
Cornerstone Executive Search has been exclusively retained by PROSOCO to conduct their
search for a new Regional Sales Manager.

REGIONAL SALES MANAGER

The Organization

PROSOCO

Fast Facts
Location: Regional / home-office based within the assigned territory 
Reports to: Director of Sales 
Industry: Specialty construction chemicals and building products 
Company: Family-owned, Lawrence, Kansas-based manufacturer founded in 1939 
Travel: Up to 50%, primarily by automobile with periodic air travel 
Key Focus: Regional sales strategy, representative and distributor leadership,
customer relationships, training, pricing, and pipeline development 

PROSOCO is a family-owned manufacturer of specialty construction chemicals and
building-performance products headquartered in Lawrence, Kansas. Founded in 1939,
the company brings more than 85 years of experience to the architects, contractors,
engineers, distributors, and building owners it serves.

Its product portfolio spans hard-surface care, air and water barriers, concrete flooring,
and anchor systems. PROSOCO combines high-performing products with a nationwide
network of field representatives, technical advisers, laboratory resources, and
customer support to help solve job-site challenges and improve the appearance,
durability, and performance of buildings.

PROSOCO is an international company with roots in the heartland and manufactures
products in the United States using domestic and globally sourced ingredients. Its
culture is grounded in people, continuous improvement, strong principles, portfolio
strength, and performance.

https://prosoco.com/


The Position

Reporting to the Director of Sales, the Regional Sales Manager will direct and
coordinate sales distribution across an assigned territory, including the execution of
sales goals, distributor strategy, independent representative activity, customer training,
and regional market development.

The leader will analyze sales activity, customer preferences, sales potential, and
inventory requirements to inform territory planning and execution. While independent
sales representatives are not direct employees, the Regional Sales Manager will direct
their sales activities, motivate performance, and ensure alignment with PROSOCO
priorities.

The position also manages regional advertising and marketing expenditures,
coordinates customer support and product-return matters, contributes product and
market feedback, and partners closely with Sales Operations, technical specialists,
customer support, and senior leadership.

The  Ideal Candidate

The ideal candidate is a proactive, credible sales leader who combines commercial
judgment with strong customer service instincts and the ability to guide people through
influence. This person can build trust with architects, contractors, builders, distributors,
independent representatives, and internal partners while maintaining accountability for
results.

A successful candidate will be organized, persistent, adaptable, and comfortable
managing a broad territory with significant travel. They will communicate clearly, listen
well, negotiate effectively, train others with confidence, and use data and CRM
discipline to prioritize opportunities and make informed decisions.

Just as important, this leader will model integrity, dependability, cooperation, and a
commitment to safety while representing PROSOCO professionally in the market.
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This search is exclusively managed by Cornerstone Executive Search

The Opportunity
This is an opportunity for a relationship-driven sales leader to own execution across an
established regional territory and influence how PROSOCO grows through its
independent representatives, distributors, technical specialists, and customer
relationships.

The Regional Sales Manager will translate annual product-line strategies into disciplined
market activity, strengthen a robust sales opportunity pipeline, support pricing and
discount decisions, and ensure customers receive the responsive product knowledge,
training, and technical support that distinguish PROSOCO in the market.

For a leader who enjoys being close to customers, developing sales partners, and
connecting market insight to business decisions, this role offers meaningful visibility,
autonomy, and impact.



This search is exclusively managed by Cornerstone Executive Search
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Sales Strategy & Territory Performance
Execute product-line strategy: Partner with independent representatives, technical
specialists, Sales Operations, and the Directors of Sales team to implement annual
product-line strategies across the territory.
Manage pricing and discounts: Work with the Director of Sales to determine
appropriate price levels and distributor discounts within the assigned territory.
Drive regional results: Direct sales activity toward agreed territory goals for
revenue, profitability, market development, and expense management.
Analyze market potential: Review sales statistics, customer preferences, inventory
requirements, and territory trends to identify opportunities and guide priorities.

Representative & Distributor Leadership
Direct independent representative activity: Coordinate and guide the sales efforts of
independent representatives, even though they are not direct reports.
Motivate and train sales partners: Communicate expectations clearly, provide
coaching and training, and help representatives and distributors build confidence in
PROSOCO products and value propositions.
Manage regional marketing investment: Direct and monitor advertising and
marketing expenditures for independent representatives and distributors across
the territory.
Promote safe execution: Ensure team members and sales partners follow
applicable safety procedures and use required personal protective equipment.

Customer & Market Development
Build strategic relationships: Develop and sustain strong relationships with key
customers, architects, contractors, builders, distributors, and other stakeholders in
the region.
Grow the opportunity pipeline: Use Microsoft Dynamics 365 and disciplined
relationship management practices to maintain visibility into opportunities, next
steps, and market activity.
Represent PROSOCO in the market: Identify and participate in regional or national
trade shows, industry events, and professional organizations to remain current on
market needs and strengthen industry relationships.
Deliver exceptional service: Provide responsive support, resolve issues promptly,
and cultivate long-term customer loyalty.

Training, Technical Support & Product Expertise
Provide education and training: Deliver product training, technical support, and
administrative support to independent representatives, distributors, contractors,
architects, and engineers as required.
Communicate product value: Explain how PROSOCO products compare with
competing offerings across features, benefits, technical and laboratory support,
quality, performance, application, warranty, and manufacturer reputation.
Maintain market-ready expertise: Develop a deep understanding of the value
embedded in PROSOCO products and the implications of that value for pricing and
customer decisions.
Influence product improvement: Identify opportunities to enhance existing
products and share market insight that may inform new product development.

Key Responsilities



Qualifications

Required Experience & Capabilities
Minimum of five years of sales management experience in a related field.
Strong knowledge of sales and marketing principles, customer needs assessment,
service quality, and customer satisfaction.
Ability to direct and motivate independent representatives and sales partners
through influence, training, and clear expectations.
Excellent written and verbal communication, presentation, active-listening,
negotiation, and instructional skills.
Strong time management, planning, prioritization, organization, and follow-through.
Ability to build and maintain constructive relationships with customers, distributors,
industry partners, and internal teams.
Ability to monitor budgets, marketing expenditures, and other regional resources
responsibly.
Valid driver's license and good driving record.

Preferred Experience
Bachelor's degree in business management, sales, marketing, or a similar discipline.
Experience in specialty construction chemicals, building products, or a related
technical B2B sales environment.
Experience with distributor/channel sales, independent representative networks,
technical product training, and field-based customer support.
Proficiency with Salesforce, Microsoft Dynamics 365, Microsoft Office, Outlook,
PowerPoint, Adobe Acrobat, Dropbox, Teams, Zoom, and related digital tools.

This search is exclusively managed by Cornerstone Executive Search
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Customer Support, Operations & Collaboration
Resolve customer issues: Address inquiries, concerns, and product issues quickly
and effectively in partnership with customer support, technical teams, and the
Director of Sales.
Manage regional credit and returns: Coordinate credit matters and product-return
policies with the Director of Sales.
Maintain reporting discipline: Complete expense reports, sales reports, CRM
updates, and other required documentation accurately and on time.
Collaborate across functions: Promote teamwork across the organization, align
activity with company mission, vision, and values, and communicate leadership
directives clearly.
Participate in business rhythms: Attend area, regional, and corporate meetings,
conference calls, and required sales or technical team sessions.
Support a safe environment: Follow established safety procedures, report identified
hazards, and take appropriate action to correct them.
Perform other duties: Take on additional responsibilities as assigned in support of
regional sales, profitability, customer service, and expense-management goals.
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Additional Expectations
Operate effectively from a professional office or home-office environment and
remain accessible to customers, representatives, distributors, and internal
partners.
Travel frequently outside the local area, primarily by automobile, with periodic air
travel and overnight stays; up to 50% travel is typical.
Work occasional evenings or weekends as customer, travel, trade-show, or
business needs require.
Travel to presentations, job sites, meetings, and industry events and work safely
in varied environments.
Frequently lift or move up to 20 pounds and occasionally lift or move up to 75
pounds; perform the physical activities required for office work, travel, and job-
site visits.
Demonstrate initiative, integrity, adaptability, dependability, leadership,
persistence, achievement orientation, and cooperation.

Key Success Metrics
Achievement of regional sales, profitability, and expense-management goals.
Growth, quality, and visibility of the regional sales opportunity pipeline.
Consistent execution of annual product-line strategies across representatives and
distributors.
Strength of customer, distributor, architect, contractor, builder, and industry
relationships.
Effectiveness of product training, technical support, and sales-partner
development.
Timely and accurate CRM activity, sales reporting, expense reporting, and territory
forecasting.
Sound management of pricing, discounts, regional credit matters, product
returns, and marketing expenditures.
Quality of market intelligence and product-development feedback provided to
sales leadership.
Strong cross-functional collaboration, customer responsiveness, and adherence to
safety expectations.

Regional Sales Manager| PROSOCO
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Cornerstone Executive Search is a leading retained executive search firm that helps
great companies recruit great people. For more than 40 years, our firm has excelled in
serving our client companies with executive talent acquisition, leadership development
and career transition services in Kansas City and across the Central Midwest region of
the United States. Our firm has successfully completed more than 1,600 retained
executive search assignments for C-suite, President, Vice President, Director and
Management-level positions. To inquire about how Cornerstone Executive Search can
serve your executive talent acquisition needs, please click here to visit our website. 

About Cornerstone Executive Search

To apply for this position, please send resume or referrals to:

CELEBRATIONG 40 YEARS IN EXECUTIVE SEARCH
5200 W 94  TERR., SUITE 202, PRAIRIE VILLAGE, KS 66207TH

PHONE: (913) 225 - 9776
BLAKEN@CORNERSTONE-KC.COM

PROJECT: 26-07-1228
CONSULTANTS TO MANAGEMENT IN EXECUTIVE SEARCH

MORE THAN 1600 RETAINED SEARCHES COMPLETED

Regional Sales Manager| PROSOCO

https://cornerstone-kc.com/
mailto:suzannec@cornerstone-kc.com
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